




Disconnect 

I
am not sure anyone is a fan 
of late night phone calls. 
Having the phone ring late 

in the evening sends many 
hearts and minds racing as to 
what may be the reason for this 

Chad Gallant late-night disturbance. This 
response is fairly common as 

the social norm is to not call people late in the evening. 
Unfortunately, we haven't reached that point yet with email. 

When setting up classrooms early in the year, teachers set 
up expectations for how teachers are to work within their 
classrooms. This is a long-standing tradition that is critical to 
ensuring your school year is a successful one. What very few 
teachers examine, however, is the expectation that they hold 
of how they will communicate with parents or the many others 
that want a piece of a teacher's valuable time. 

During the November 3rd PD Day, Dr. David Posen spoke 
on the issue of workplace stress. A part of his presentation 
centered around technology; how we use it, and how it has 
allowed work to creep into people's personal lives. The primary 
culprit of this work intrusion is email. 

Dr. Posen invited teachers to think about email in their 
lives. How often is email checked after work hours? How many 
teachers have work email tied to their phone? Do many teachers 
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have a cut off time scheduled in the evening for when to stop 
responding to emails for the day? 

A part of Dr. Posen's message focused on creating these 
boundaries and establishing when is time for work and when 
is time for you. When we respond to late night emails, while 
the person receiving the message may be pleased to get a quick 
response to a pressing issue, the unintentional message received 
may be that we are open for business around the clock. Chances 
are the person that wrote the email will not hesitate to email 
again into the evening or on the weekend and will expect a 
quick response, even becoming agitated should the response 
not be as timely as before. The negative impact on sleep patterns 
was also noted for those who respond to late night emails, 
which led to further stress or a lessened ability to cope with 
stressful situations. 

France and Germany have enacted laws banning after-hours 
emails, allowing workers to "disconnect" from work unless a 
situation is deemed as an emergency. We do not have such laws 
in Canada despite after-hours emails being labeled as an epidemic 
in this country by a global news story.Cl) In our context, 
however, a possible positive step to deal with these emails is 
to create boundaries. 

So how could setting email boundaries look in a school 
or classroom? Many schools have developed communication 
guidelines with parents that outline the expected wait time for 
an email response, usually 48 hours, or encourage parents to 
call the school before or after classes to speak directly with 
the teacher to have their issue addressed sooner. If an entire 
school is not prepared to take this on, teachers could set their 
own communication boundaries through creating 
communication plans. 

Clear communication with home is a crucial aspect of 
teaching and needs to be done promptly. Communication should 
not, however, come at the expense of a teacher's family time 
or sleep patterns. If you are interested in further reading on 
dealing with stress, you can enter a draw for one of three of 
Dr. Posen's books. Please email me at chad.gallant@peitf com 
with the subject line book draw. 

Take care and disconnect this holiday season. 
(1) https:llglobalnews.calnews/2725886/after-work-emails
banned-in-france-a-national-epidemic-in-canadal
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BOARD OF GOVERNORS 

Area Coordinators and Assistants 

2017-201 
This issue features the teachers who continue to 
work hard to support and represent your viewpoints 
and concerns. The members of the Board of 
Governors give generously of their time to do this 
work. On behalf of all teachers, accept our thanks 
for representation, hard work and professionalism. 

Anne-Marie Rioux 
Ecole Pierre-Chiasson 

Coordinator 
AEELF 

SHerri Campbell 
Morell Cons. 
Coordinator 

EATA 

Kendra Silliker 
O'Leary Elem. 

Assistant Coordinator 
WATA 

Marcel Landry 
Ecole Evangeline 

Assistant Coordinator 
AEELF 

Helen Smith-MacPhail 
Stonepark 

Intermediate 
Assistant Coordinator 

EATA 

L'association des 
enseignantes et des 
enseignants de 
langue franc;aise 

MLcheline Landry 
Ecole-sur-Mer 

Rachelle Gallant 
Ecole Pierre-Chiasson 

Missing Photos: 

Paul Killorn 
Ecole Evangeline 

Carl Peterson 
Ecole Saint-Augustin 

Board Member - E9ole Franc;:ois-Buote 
Jocelyn Plourde - Ecole La-Belle-Cloche 
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Vanda Deighan 
West Royalty Elem. 

Lori-Dawn Gordon 
Morell Reg. High 

Gillian Veld 
Englewood Cons. 

Judy Warren 
Public Schools Branch 

Stephanie Ellsworth-Reid 
Westwood Primary 

Christina MacAulay 
Souris Regional

Clodagh Peverley Kevin Peters 
Westwood Primary Souris Cons. 

Treena Hann 
Stratford Elem. 

Melissa MacKinnon 
Mount Stewart Cons. 

Carolyn McQuaid 
Bluefield Sr. High 

Marion McGaughey 
Donagh Regional 

Mark McGillivray 
Gulf Shore Cons. 

Dylan Taylor 
Glen Stewart Primary 

Michelle Silliker 
Substitute Teacher 

Rep. 

Hailey Batchilder 
Substitute Teacher 

Rep. 

Cheryl Turner Monica Rafuse 
Public Schools Branch Dept. of Education, Early 

Learning and Culture 

Missing Photos: 

Krista Mutch 
Southern Kings Cons. 

Olivia MacDougall 
Sherwood School 

Janice Broderick 
Charlottetown Rural High 

Lynn Sherren 
Souris Regional

Chris Harkness 
Stonepark Int. 
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